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The keys to success

Set your organization up for success with a thorough understanding of business needs and an 
implementation plan, designed to keep your workflows clean while meeting all of the specific  
needs of your organization.

The NetSuite-native solution

The solution to this common and complex situation? Keep everything in NetSuite, ensuring all your 
financial data is in one place. This means ensuring all your solutions are embedded in NetSuite,  
ensuring data integrity and streamlining processes.

A global challenge

The challenge for European and UK based businesses is fundamentally the same as anywhere else in 
the world. There are too many applications keeping financial data siloed, creating bottlenecks, increasing 
errors, and costing valuable time.

Key takeaways
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Introduction

For European businesses operating across borders, the accounts payable 
function has shifted dramatically, from routine processing to an intense 
daily exercise in coordination and control. Multi-currency invoicing, foreign 
exchange exposure, international payment rails, and for UK businesses,  
post-Brexit documentation requirements can turn routine processing into a 
daily cycle of rework and follow-ups. When teams rely on banking portals, 
third-party tools, and spreadsheets in addition to NetSuite, visibility breaks 
down and month-end pressure rises.

This guide outlines a simpler approach: NetSuite-native AP automation that 
keeps invoice capture, approvals, payments, and audit trails inside NetSuite. 
With a single system of record, European AP teams can reduce manual 
entry, standardize approval controls across entities and currencies, and track 
payment status, without switching tools. The result is calmer operations: fewer 
errors, faster processing, stronger supplier relationships, and more time for 
work that supports the close and improves cash control.
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02 The cross-border AP challenge

For organizations in the UK, post-Brexit trading realities have changed the 
day-to-day work of AP teams. What used to be a straightforward invoice-
and-pay motion with EU suppliers now often includes new data requirements, 
additional documentation, and more stakeholders involved in review. These 
complexities are also passed on to European organizations still working 
closely in the UK. At the same time, many UK organizations are expanding 
supplier networks in North America and Asia, adding more currencies, 
payment preferences, and compliance expectations.

The multi-system trap

For many finance teams, NetSuite is only one part of the AP workflow. Teams 
use NetSuite for accounting and approvals, then often switch to banking 
portals for payment execution and status checks. Separate tools handle 
international transfers or currency conversion. Spreadsheets are left to track 
what’s outstanding and support reconciliation efforts.

Every switch between systems creates a different type of friction. Approvals 
slow down because approvers don’t have full insight. Errors increase because 
data gets re-keyed or has to be copied between platforms. Visibility suffers 
because payment status lives somewhere outside the ERP. When an urgent 
supplier inquiry arrives, AP staff must check multiple systems to piece 
together the full story, taking up valuable time. And strategic work gets left 
to the wayside as teams have to deal with constant reconciliation efforts 
between all the systems they have to manage.

The currency and compliance conundrum

Managing invoices across GBP, EUR, USD, and additional currencies 
introduces operational risk that compounds over time. Manual currency 
conversion leads to inconsistent results, especially when different team 
members apply different approaches or timing. FX rate movement can 
change the true cost of open invoices between approval and payment, 
leading to budget variances that only surface after approvals are complete.  
Cross-border transactions also require more supporting detail for audit 
and compliance than domestic payments. Customs paperwork, proof of 
delivery, payment confirmations, and approval trails must be maintained 
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across jurisdictions. When invoices, approvals, payment confirmations, and 
supporting documents are scattered across tools, AP teams spend too much 
time assembling evidence instead of managing throughput. Audit preparation 
becomes a project unto itself, pulling staff away from daily operations.

Looking ahead, e-invoicing mandates across Europe will add another layer of 
complexity. While UK businesses aren’t yet subject to the same requirements 
as EU counterparts, many are preparing for eventual adoption, particularly 
those trading extensively with European partners who must comply with local 
e-invoicing regulations. A NetSuite-native approach positions teams to adapt 
to these requirements without adding yet another disconnected system.

The cost impact

The real cost of cross-border AP is rarely just transaction fees; time spent 
on data entry, follow-ups, and exception handling adds up quickly and could 
be better spent on supporting vendor relationship management, process 
improvements, or month-end close acceleration. Late payments damage 
supplier relationships and create friction that affects service quality and 
pricing negotiations. Missed early payment discounts represent lost savings 
that could offset AP operational costs.

System-switching overhead compounds as transaction volumes grow. What 
works for 50 invoices per month breaks down at 200. What’s manageable 
with three currencies becomes unsustainable with six. Businesses need a 
better way to run AP across borders without adding new platforms and new 
failure points.
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03 The NetSuite-native solution

A NetSuite-native approach removes complexity by keeping AP work where 
your team already operates—inside NetSuite. This decision is crucial because 
it eliminates the most common failure points in cross-border AP operations.

What NetSuite-native really means

NetSuite-native accounts payable automation operates within NetSuite using 
all the standard objects, roles, permissions, and audit trails anyone who uses 
NetSuite is familiar with. There are no separate logins or external portals for AP 
processing. No middleware or connectors to monitor and maintain. No data 
synchronization delays that force you to consider “which system is correct?” 
every single month.

Instead, NetSuite stays the single source of truth from invoice intake through 
approvals, payment execution, and reconciliation. When AP staff, approvers, 
and finance leadership all work from the same data in real-time, coordination 
becomes simpler and errors decrease naturally.

Unified multi-currency invoice operations

Cross-border AP starts with invoices, and invoice processing sets the tone 
for everything downstream. Charted Invoice Automation streamlines invoice 
processing across currencies and formats while staying inside NetSuite. 
AI-powered capture reduces manual keying and rework by extracting data 
accurately regardless of invoice format or language, including non-Latin 
character sets for suppliers in Asia and other markets.

Multi-currency support aligns with configured NetSuite currencies, eliminating 
manual conversion steps and the errors they introduce. Routing follows 
existing approval rules by entity, department, vendor, spend category, 
or threshold. Approvers receive full transaction context via email without 
requiring NetSuite licenses, enabling broader stakeholder participation 
without additional system costs. Supporting documents stay attached to the 
transaction for audit readiness, eliminating the scramble to locate paperwork 
months later when questions arise.

For AP professionals, the operational value is immediate: fewer touchpoints 
per invoice, clearer exceptions, and less time chasing missing information. 
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The work becomes more predictable, which makes capacity planning and 
workload management more reliable.

Complete visibility and control

When everything is managed in one place, finance teams gain real-time 
operational clarity that transforms how they work. Payment status becomes 
visible by vendor, entity, currency, or destination without running reports or 
checking multiple systems. Visibility allows AP teams to proactively manage 
approval bottlenecks and aging surface, before they disrupt payment 
disbursement.

Multi-entity controls scale without multiplying process variants. Whether 
running a UK parent company with European subsidiaries or coordinating 
payments across multiple business units, the same core workflows apply 
with entity-specific configurations where needed. Audit trails are complete by 
default, not built after the fact. Every transaction, approval, and status change 
records automatically in NetSuite with timestamp, user, and context.

The goal isn’t more software, it’s AP automation that feels invisible so your 
team can focus on decisions, instead of detours.

https://www.charted.com
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Real-world impacts for European and  
UK-based businesses
 
Cross-border AP challenges show up differently by industry, but the pattern 
is consistent: fragmented tools create delays, errors, and audit stress. The 
scenarios below illustrate what changes when AP automation is NetSuite-
native.

UK manufacturer with an EU supply chain

A UK manufacturer processes invoices from more than 50 EU suppliers, 
primarily in EUR currency. Before automation, the AP team handled manual 
invoice entry and coding for every transaction. Currency checks required 
constant attention, and exceptions generated follow-up work that disrupted 
other priorities. Payment batching happened outside NetSuite, creating 
coordination challenges between AP and the corporate treasury. Month-end 
reconciliation regularly took more than two days.

With NetSuite-native automation, invoices flow through consistent capture 
and approval workflows in NetSuite, and payment processing stays connected 
to the bill lifecycle. Processing time dropped by 60% as manual data entry 
and currency conversion steps disappeared. Month-end close accelerated 
by three days because fewer backlogs existed and reconciliation became 
cleaner. The team began capturing more early payment discounts because 
approvals and payment execution moved faster, turning AP automation from a 
cost into a revenue contributor.

UK distributor managing global suppliers

A distribution company sources across the UK, EU, US, and Asia, managing 
multiple currencies daily. Different approval chains existed by region, creating 
confusion about routing and authority. Multiple systems handled payment 
initiation and tracking, making it difficult to answer basic status questions. 
Limited visibility into what was approved versus what was paid created 
internal escalations and supplier friction.

By consolidating invoice processing and payment status tracking within 

04
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NetSuite, the team reduced system switching and standardized controls 
across currencies and destinations. Invoice-to-payment cycle time improved 
by 40% as bottlenecks became visible and addressable. Finance leadership 
gained clearer cash visibility across global commitments, improving 
forecasting accuracy and working capital management. 

UK life sciences company paying international 
research partners

A life sciences organization pays clinical and research partners in multiple 
countries with strict documentation and audit expectations. Payment 
preferences vary by partner and country. Previously, audit preparation 
required weeks of compiling evidence from email threads, shared drives, and 
bank portals. This process pulled staff away from daily operations.

With NetSuite-native workflows, approvals, supporting documentation, and 
payment records remained tied to the transaction inside NetSuite. Processing 
errors reduced by 75% due to less re-keying and clearer exception handling. 
Audit readiness improved dramatically because records were standardized 
and easy to retrieve. Partner satisfaction improved due to more reliable, 
trackable payments that arrived on time with clear remittance information.

https://www.charted.com
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05 Getting started

Modernizing cross-border accounts payable operations work best when 
it starts with clarity about current pain points, measurable goals, and 
understanding the workflows that must stay consistent across currencies 
and entities.

Assessing your current state

Begin with a quick operational baseline, by asking yourself the following 
questions:

◆	 How many currencies do you process each month, and how does 
volume vary by currency?

◆	 What percentage of invoices require manual intervention for currency, 
tax, or coding issues?

◆	 How often does AP re-key invoice details from PDFs, emails, or portals 
instead of receiving structured data?

Then, look at approval workflows with fresh eyes to identify work that adds no 
value but consumes significant time:

◆	 Where do approvals stall, and how long do they typically take? 
◆	 How many hours per month go to reconciliation and payment status 

checks?

Most teams uncover hidden costs in follow-ups, exception handling,  
and month-end clean-up. Quantifying these costs builds the foundation  
for a compelling business case and helps prioritize which pain points to  
address first.

Building the business state

A solid business case combines hard savings with operational risk reduction. 
Hard value drivers include reduced processing time per invoice and per 
payment run, which translates directly to staff capacity that can be redeployed 
to higher-value work. The opportunity to capture early payment discounts 
more consistently can offset automation costs entirely in some cases.
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Operational value drivers matter just as much. Audit-ready controls and 
complete audit trails in NetSuite reduce audit preparation time and the risk of 
findings that require remediation. Better visibility into payment status reduces 
vendor friction. Scalability without adding headcount or adding systems 
protects margins as transaction volumes grow with business expansion.

Many organizations see measurable payback within six to nine months, 
especially when cross-border volume is meaningful and current processes 
rely on multiple tools.

Implementation and change management

A practical approach starts with a focus on the highest-volume cross-border 
lane. If European trade dominates, then focusing on suppliers paid in EUR; if 
North American relationships are more significant, then USD suppliers.

AP automation succeeds when stakeholders trust the workflow and 
understand their role in the new process. Communicate clearly about 
improvements, such as approvers being able to approve invoices via email 
and no longer needing NetSuite access, eliminating licensing concerns while 
maintaining complete audit trails. Align with vendors about remittance and 
payment confirmation changes. Set expectations with finance leadership on 
reporting capabilities and controls.

The goal is minimal disruption. No new systems for your employees to  
learn and no switching between platforms; just smarter workflows that give 
time back.

https://www.charted.com


13A guide for UK and European businesses

Charted charted.com

06 Conclusion: The path forward

Cross-border AP complexity will only increase. UK businesses continue to 
expand internationally while managing the ongoing realities of post-Brexit 
trade. Further requirements from the European Union like e-invoicing are 
expected to be adopted more widely. Multi-currency exposure grows as 
supplier networks diversify. Audit and compliance expectations increase 
as regulatory requirements evolve, and potential e-invoicing mandates will 
require yet more system adaptability.

NetSuite-native AP automation creates a different operating model. Invoice 
capture, approvals, payments, and audit trails stay inside NetSuite, so AP 
teams can move faster with fewer errors and better visibility. Suppliers 
receive more consistent communication and experience fewer payment 
delays. Finance leaders gain clearer insight into commitments and payment 
status across entities and currencies. Month-end becomes more predictable 
because AP isn’t cleaning up exceptions created by disconnected systems.

For AP teams, the benefit is straightforward—less manual work and more 
control over daily throughput. And for the broader business, the benefit is 
strategic, with a scalable foundation for international operations that doesn’t 
add integration overhead or fragment data across platforms.

The businesses already making this transition recognize that time is too 
valuable to spend on manual processing that adds no strategic value. 
Finance leaders understand competitive advantage increasingly comes 
from operational efficiency and the ability to scale without proportional cost 
increases. They’re committed to positioning their organizations for sustainable 
growth by building financial operations that can support expansion without 
breaking down.

If cross-border AP is consuming too many hours, creating too many 
exceptions, or making audits harder than they should be, the next step is 
to map the workflow you want (end-to-end in NetSuite) and identify where 
automation can remove the friction first. Charted AP Automation Suite is built 
for that approach: complete AP automation, entirely within NetSuite.
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About Charted

Charted clears the path for finance teams with AP Automation solutions  
built directly into your NetSuite environment, providing real-time clarity on 
every invoice, approval, and payment. Eliminate manual data entry with  
AI-powered capabilities and automation designed to accelerate your  
month-end close. Enable the most complex approvals and global, multi-entity 
workflows. Charted was born from years of hands-on implementation and 
consulting expertise, bringing you a one-stop-shop for everything NetSuite. 
To find out more, please visit www.charted.com. 
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